Running Head: DIVERSITY MANAGEMENT                                                                                            1

[bookmark: _GoBack]




Diversity Management
Name
Institutional Affiliation















Introduction
	Diversity in the management of human resources refers various management strategies that relate to a firm’s ability to hire and utilize personnel from varied cultural backgrounds. The ability for a firm to be able to effectively utilize employees’ skills and capabilities irrespective of their different backgrounds is regarded to be a key issue in human resource management. Diversity as a component in human resource management has gained prominence in present times manly as a result of globalization, which has led to international movement of workers around the globe. A major source of workplace diversity is culture. As people come from various parts of the world, they come with them their cultures, which are essentially different and unique to each individual. Diversity often leads to conflicts in the workplace. Consequently, successful human resource management in a diverse workplace entails successful conflict resolution techniques. 
Cultural Diversity in the Workplace
Cultural diversity simply refers to a difference in the majority. In every culture, there is a majority and many minorities and it is these minorities that constitute the diversity in culture for a group. Culture, on the other hand, refers to the set of norms that set the standards for a given society or group of people and defines what is regarded as acceptable behavior. A deviation from these set standards is what is seen as diversity. The common trend is that the culture of the majority is considered to be the ideal culture and the deviations from these standards and norms are often viewed to negatively by the majority group. It is because of this trend that there have been cases of cultural discrimination and contempt, where persons from diverse cultures as perceived to be inferior in their culture from the majority culture (Mathis & Jackson, 2009). In such cases, cultural diversity fulfills a negative agenda, where it creates divisions, hatred, and animosity among the people. However, when accepted and viewed positively, cultural diversity holds many good things for people and companies. 
Human resource management should manage diversity effectively in order to gain from the benefits of such diversity. Cultural diversity enriches a company through the diverse practices and mixture of beliefs and opinions. It makes a company stronger and more unified in competing in the global economy through the varied inputs of the people from different cultural views. People are able to bring in new skills, language, creativity, and thinking, all of which are important in creating new solutions to emerging issues. Companies that are more tolerant to cultural diversity are viewed to be superior to those that are not in terms of their strength and resilience to challenges. 
	Cultural diversity has tremendous benefits in the social and economic aspects of an individual, company, and country at large. For an individual, cultural diversity means that the individual is able to form social relations with persons from these different cultures (Hofstede & Hofstede, 2005). These relations can be very important to the individual’s social wellbeing such as having friends to share one’s experiences with. The unique experiences with such friends enriches one’s life through the new perspectives and dimensions that they bring to one’s life. Economically, such relations can be very meaningful. In the workplace, for instance, it is profitable to have persons that can speak a different language from yours (assuming English) as they can then be able to relate and make business deals with persons not speaking English. Their different cultures also means that they have different experiences over time in various aspects. Therefore, they can apply these experiences to offer unique solutions to issues and challenges in the workplace. 
Another strategy for managing diversity in the workplace is for management to train employees of good social skills. Good social relations for individuals translates into good social relations for the entire country. People will be able to get a log well with one another, they will develop personal relations that are not guided by racial and or ethnic divisions, instead by the quality and meaning of the relationships with one another. They will cooperate on issues and agenda at national level and there will be relative harmony and unity for a nation at large. The effect of such a situation will be improved social wellbeing of the people due to the friendliness of the people. Economically, embracing cultural diversity will enhance a country’s economic status. Companies will increase their competitiveness due to a culturally diverse workforce that embraces differences within them and uses them to improve their performance. 
Diversity Conflict Resolution
Work place conflict is a common phenomenon in today’s workplace as it has been in the years before. This is more so today because of the proliferation of diversity in the workplace as more employees are now working in global offices.  Because of these developments, employers and researchers in workplace dynamics are working hard to establish innovative ways that they can enable employees to cope with one another in the workplace and operate as smoothly as possible (Schneider & Barsoux, 2003).  A major aspect of workplace dynamics is that of conflict. Conflict can be defined as the state of being in contradiction with one another due to divergent needs and views. Conflict can also come in as a result of competition for scarce resources that cannot meet the needs of all the employees. Whatever the cause, it is important that conflict in the workplace is managed and resolved amicably. Without doing so, there is likely to be tensions in the workplace among the employees. The effects of this are devastating both to the employees and to the organization as a whole. It is for this reason that organizations have to take it upon them to look into the various causes of workplace conflicts and
Conflict is almost normal and common in every relationship. Workplace conflict is a significant element of conflict because of the unique nature of workplace relationships. Employees drawn from vast diversities are brought and required to work together in harmony and understanding, as well as cooperation with one another. Besides, these employees are supposed to pursue their individual personal development goals even as they are required to work in teams and groups and fulfil the needs of the organization as a whole. 
With every conflict, it is important and necessary that a solution is found to resolve the conflict as soon as possible to avert any major damage to the involved parties and the organization. While the need to find a solution may sound obvious, many people actually suppress their anger and unresolved conflicts just so that they can get along with one another.  They think that by resolving the conflict, they may be creating one and therefore, to avoid such a scenario, they prefer to keep quiet and assume the conflict. This strategy is detrimental to the long term relationships of the employees and the organization (Trompenaars & Hampden-Turner, 2004). Any underlying and unresolved conflict often leads to more unresolved conflict, more tension, and anger in a relationship. Of even more importance is the fact that unresolved conflict can have negative effects on the health and longevity of an individual. 
	If not well handled, attempts to resolve conflict can aggravate the conflict into worse scenario. The first step into conflict resolution is to get in touch with one’s feelings. Many people may make the assumption that they know and understand themselves but this may not be the case. Sometimes people feel in ways that they do not know why and how they feel. Understanding the exact state of one’s feelings will enable the individual to know what and who may be the cause of the conflict and after ascertaining this, he/ she will know how to deal with it 
Another strategy in conflict resolution is to hone one’s listening skills. Poor listening skills can enhance the existing conflict as the other party may feel worthless, undermined, and misunderstood if the other party does not listen to them effectively (Noe, 2003). Effective listening of the other party also means that the party’s perspective is understood and that may be the first step toward understanding and resolving the conflict. However, it is common for people to be so defensive that they are not able to detach their defenses and ‘hear’ what the other person is saying or even share in the perspective of the other person. This is a common feature that enhances conflict among parties and one that employees nee dot know how they can deal with. 
	Employees must know how to communicate assertively. They must make their points clear so that their needs are also known to avoid any assumptions. However, one must be able to say their mind assertively without necessarily being or sounding aggressive and putting the other person on the defensive. Another important strategy to conflict resolution is the work toward collaboration. Employees should work to get to a place where both of them are comfortable and can live with the resolution comfortably. This form of conflict resolution is called collaborative resolution and is one of the best ways of resolving conflict. It creates a win-win situation between the two conflicting parties, so that they are both able to live and work with the resolution passed. However, it is not all the time that a given resolution to a conflict situation can work. Sometimes, the resolution does not work. The conflicting parties may fail to make do with the solution or the solution may even serve to aggravate the conflict. Sometimes, it may be found that the resolution favors one party at the expense of the other party and hence, such a resolution fails. The parties must be honest and state when the resolution is and is not working. If it is not working, they should embark on a resolution process and develop new solutions for the conflict. 
Conclusion
Diversity in human resources management is a permanent phenomenon in today’s workplace due to the proliferation of globalization. Companies’ management should be keen to employ innovative strategies to management diversity in the workplace in order to reap big gains from a diverse workplace. To achieve proper management of workplace diversity, management should focus on managing cultural diversity and conflict resolution as a result of such diversity. Any company that effectively addresses issues of cultural diversity and conflicts among employees will create a competitive advantage for itself in the highly competitive business arena. 
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